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ClaimData
InputEdit

Claim
Submitted

POST /claim

Liability 
decision?

LiabilityAdmitted

A

NA

POST /liability-decision

30 Business days (40 for PL claims) starting from the working day after notification date on CNF

LiabilityDecision

STAGE
2-1

POST
/ack-liability-admitted

POST /accept-claim

Is the claimant 
a child?

No Yes

POST
/reject-claim-to-cr

ClaimRejectedToCR

POST
/resend-rejected-claim

Liability
Rejected

Liability
Admitted

With
Negligence

Liability
Admitted

ChildClaim

POST
/ack-liability-admitted-for-child

AN

Stage1Complete

POST
/ack-denied-liability

POST
/ack-liability-admitted-with-neg

POST
/reassign-claim-to-another-CM

Reassigned to 
another CM

Liability
Decision
Timeout

POST 
/ack-liability-decision-timeout

Claim 
Acknowledgement

POST /ack-claim

AcknowledgeRejected
Claim

POST
/ack-rejected-claim
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Yes

POST
/interim-spf-request

>£1000

Amount offered by 
Compensator?

Partial amount

Total

isInterim
Payment
Needed?

POST
/stage21-
payment

=£1000

FROM Stage 1

Is this a partial
offer NOT accepted

by the CR?
Yes

POST
/ack-partial-payment-decision

No

Is the claimant a 
child?

Yes

No

POST 
/reject-interim-settlement-pack

StartOf
Stage21

Interim
Settlement
PackForm

Interim
Payment
Decision

Interim
Payment
Decision
Timeout

Amount requested 
by CR?

POST
/interim-spf-response

Interim
Settlement

PackRejected

POST
/ack-rejected-interim-

settlement-pack

DecisionFor
PartialInterim

Payment

POST
/accept-partial-interim-payment

AcceptanceOf
Partial
Interim

Payment

Stage21Complete

WaitingFor
Interim

Payment

POST
/interim-payment-needed

TIMEOUT

POST
/ack-interim-payment-

decision-timeout
No

POST 
/extend-interim-payment-decision-timeout

STAGE
2-2

POST
/return-to-start-of-stage21
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Stage2Settlement
Pack

Decision

Settlement
Pack decision?

Stage2Settlement
Pack

Repudiation

POST
/stage2spf-response

R CO

C

Stage2Settlement
Pack

Confirmation

POST
/stage2spf-

request

POST
/ack-stage2spf-repudiation

Stage2Settlement
PackCounter

OfferDecision (*)

Is the 
claimant a 

child?

POST
/ack-stage2spf-confirmation

No

YesStage2
Settlement
PackForm

Stage2
SettlementPack
RepudiationEnd

Stage2
SettlementPack
ConfirmationEnd

STAGE
2.2-C

Stage2
SettlementPack

DecisionTimeoutEnd

Stage2Settlement
PackDecisionTimeout

TIMEOUT

POST
/ack-stage2spf-decision-timeout

POST
/stage2spf-counter-offer-needed

STAGE
2.2-B

POST
/extend-stage2spf-decision-timeout

POST
/extend-stage2spf-counter-offer-timeout
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Agreement 
reached?

Yes

No

20 days (varied by agreement)

Stage2SettlementPack
CounterOfferDecision 

(*)

Stage2SettlementPack
CounterOfferByCM

POST
/stage2spf-counter-offer-by-cm

No

Stage2SettlementPack
Agreed

POST
/ack-stage2spf-agreed

<5 days left?

No

Yes

<5 days 
left?

No

Yes

Agreement 
reached?

STAGE
2-2-C

Yes

Yes

Is the claimant 
a child?

Stage2Settlement
PackAgreedCR

POST
/ack-stage2spf-agreed

No

No

+5 days

Counter offer 
decision?

NEWCO

ACO

Stage2SettlementPack
CounterOffer

Yes

POST
/stage2spf-counter-offer-by-cr

Stage2SettlementPack
AgreementDecision

POST
/stage2spf-agreement-decision

Stage2SettlementPack
AgreementDecisionComp

POST
/stage2spf-agreement-decision

isStage2SPF
CounterOffer

Needed?

POST
/stage2spf-counter-offer-needed

+5 days
Stage2Settlement
PackAgreedEnd

Stage2SettlementPack
NotAgreedCR

POST
/ack-stage2spf-not-agreed

POST
/extend-stage2spf-counter-offer-timeout

POST
/extend-stage2spf-counter-offer-timeout

TIMEOUT

TIMEOUT

+5 days

+5 days

TIMEOUT
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POST
/cppf-request

POST
/cppf-response

POST
/ack-cppf-response

5 days (only as reminder)

EndOf
Stage2End

EndOf
Stage2

Court
Proceedings
PackForm

CourtProceedings
PackForm
Response
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